NOTICE OF MEETING

FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 25

TO:
THE BOARD OF DIRECTORS OF FORT BEND COUNTY MUNICIPAL UTILITY DISTRICT NO. 25 AND TO ALL OTHER INTERESTED PERSONS: 

Notice is hereby given that the Board of Directors of Fort Bend County Municipal Utility District No. 25 will hold a regular meeting, open to the public, on Friday, March 12, 2004, 5:30 p.m., at the Allen, Boone and Humphries, LLP, 3200 Southwest Freeway, Houston, TX 77027, outside the boundaries of the District, for the following purposes:

1. Approve minutes of the February 13, 2004, meeting.

2. Comments and questions from the public and authorize any necessary action.

3. Developer’s reports.

4. Approve Annual Report and authorizing filing with appropriate information depositories in accordance with the District’s Continuing Disclosure of Information Agreement and SEC Rulw 15c2-12.

5. Adopt Resolution Concerning Exemptions from Taxation.

6. Report on Fort Bend Independent School District protest of late payment fees pursuant to Texas Government Code, Chapter 2251, and authorize any necessary action.

7. Adopt Resolution Concerning Tax Collection Procedures,

8. Approve Contract for Election Services with Fort Bend Counyt.

9. Review and proposed emergency water interconnect with Fort Bend County MUD No. 41 an authorize any necessary action.

10. Tax report; pay bills, and authorize any appropriate collection action
11.
A.Water Plant No. 3
A final walkthrough was performed on March 2, 2004.  Major punchlist items were generated included paint touchups, install asphalt at FM 1464, install air release valve on booster pump discharge header and provide training.
B.
Ground Storage Tank at Water Plant No. 3
The TCEQ escrow release was declared administratively complete on December 9, 2003 by the TCEQ.  Additional information was requested by the TCEQ and the information was received by the TCEQ on February 18, 2004.  The Contractor has found groundwater at the site.  Dewatering is required before construction can continue.  The Contractor has submitted a proposal of $19,500 for this work.  Prior to starting any dewatering, PATE must verify that the work is necessary.

C.
Wastewater Treatment Plant Upgrades

Preliminary design is underway.  90% plans are expected to be completed in Summer 2004.  Planning is underway for getting the centrifuge onto the site as soon as possible.

D.
Chelsea Harbour, Sections One & Two Water Distribution, Sanitary Sewer, and Drainage
No change in status.

E.
Orchard Lakes Estates, Section 2 Water Distribution, Sanitary Sewer and Drainage
Water, sanitary and drainage construction is about 95% complete. Paving construction has begun.
F.
Bond Application No. 10

The bond application was submitted to the TCEQ on January 21, 2004 with expedited review.  The bond has been received by the TCEQ and was distributed to the reviewer.  Final approval of the Bond by the TCEQ is expected around June 2004.

G.
Annexation, West Airport Tract (Oak Lake Court)

The closing of the 7.788-acre parcel by Academy development was completed on December 24, 2003.  We are waiting for the updated deed to complete the annexation map.

Clearing and grubbing of the site is 50% completed.  Bids for the detention basin are expected on March 24, 2004.  We are reviewing the preliminary plans for the Storm Water Pump Station and Lift Station.

H.
Bond Application No. 11
Bond Application No. 11 is scheduled to be submitted to the TCEQ for expedited review by July 1, 2004. 

I.
Miscellaneous

11. 
Plans for the waterline crossing Red Gully are in the approval process.  The advertising of the job will begin after the Release of Escrowed Funds has submitted to the TCEQ which will occur when approved plans are received.  All agency reviews have been completed.  Approved plans are expected by the end of March.

12. Operations reports.

(a) Financial Report – Karyn Hennessy

· Bookkeeper's report; pay bills, including developer reimbursement, and authorize any necessary action.
(b) Operations Report – John Pate

· Illegal Hookups

· Customer Correspondence – Service Issues

C. Special Projects Report – Dan Whitcher

1. MS4 Update
2. Vulnerability Assessment

3. Surface Water/GRP

4. Building Expansion

D.  General Manager’s Report

1. Billing and Collections Report  

2. Conduct hearing and authorize termination of water service to delinquent accounts (need approval to move disconnects back one week due to holiday).

3. Customer Communications
4. Misc. items

